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ABSTRACT

A SURVEY OF ATHLETIC DIRECTORS, PRINCIPALS, AND FACILITY
DIRECTORS TO DETERMINE THE NEED AND
CURRICULUM CONTENT OF A SPORTS ADMINISTRATION PROGRAM

by Foster Chason, Jr.

The purpose of this study was to investigate the need for
a professional preparation curriculum for sports adminis-
trators in the secondary school, collegiate, and public
sector in Tennessee. The study was conducted to determine
the professional background and duties of the current
sports administrators, the need for a sports administration
program, and the course content for a sports administration
program. A 25-item questionnaire was developed to survey
the sports administrators across Tennessee and provide the
results. A total of 162 sports administrators composed of
secondary school principals and athletic directors, college
athletic directors, sports arena directors, and public
sports facility directors responded to the survey. The
findings revealed that:

1. Most of the sports administrators héve held their
current positions for less than 5 years; have their master's
degrees with undergraduate majors in physical education and

graduate majors in administration; and do not belong to any
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professional organizations that are related to sports
administration.

2. A professional preparation program for sports
administration should be developed and should be inter-
diseciplinary.

3. Experience in the field of sports administration
is the most important variable in preparing a person for
the field.

A recommendation was made to pursue the development of a
professional preparation program for sports administrators
in Tennessee. The program should be flexible and tailored
to meet each student's professional goals. Also, more
students in related fields should be made aware of the

scope of the field of sports administration.
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Chapter I
Introduction

"No one knows how dinosaurs became extinct. We know
only that something changed, and dinosaurs did not" (G. G.
Simpson, cited in Eurich, 1968, p. ix).

"There seems today to be a world-wide consensus that
the traditional gsystem of higher education does not meet,
any longer, the educational needs of a more and more
rapidly changing society" (Arnold Toynbee, cited in Eurich,
1968, p. ix).

The perpetual growth and change of athletics in
schools and colleges, the expanding public interest,
economic and legal enigmas, and the complex cultural
agspects of sports have created the need for a type of admin-
istrative expertise which is sufficiently unique to require
specialized professional preparation (Joint Committee on
Physical Education and Athletics, 1970). Similarly, the
function of higher education in the United States is to
provide an education which is practical as well as theoret-
ical. The charge then placed on the institutions of higher
education by the American people is "to foster that develop-

ment of individual capacities which will enable each human
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being to become the best person he is capable of becoming"
(National Educational Association, 1961, preface).

Currently no public institution of higher education
in Tennessee offers a specilalized course of study or pro-
fessional preparation program in any phase of sports
administration. Thug, the traditional educational curriculum
in Tennessee is failing to prepare individuals professionally
for the growing and changing demands of sports administra-
tion.

Singer (1976) and Edwards (1973) have offered coin-
ciding definitions for sport. Sport is defined by Edwards
(1973) as:

activities having formally recorded histories and

traditions stressing physical exertion through compe-

tition within limits set in explicit and formal rules
governing role and position, relationships, and
carried out by actors who represent or who are part

of formally organized associations having the goal

of achieving valued tangibles or intangibles through

defeating opposing groups. (pp. 57-58)

The framework of sports thus provides the individual
with both intrinsic and extrinsic rewards while offering
the inherent elements of indeterminacy, dualism, and paradox
(Snyder & Spreitzer, 1978). The sport order permeates any

number of levels of contempory society, and is composed of
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all social organizations which organize, facilitate, and
regulate human action in sport affairs (Hart, 1976).
Williams (1970) described certain value themes which
are inherent in the American culture. Seven of these value
orientations were also identified by Edwards (1973) in
constituting the elements of the American Sports Creed.
These central themes include: (a) character, (b) discipline,
(c) competition, (d) physical fitness, (e) mental fitness,
(f) religiosity, and (g) nationalism. Sports serve to
highlight and mirror the dominant values of American society.
Sports in themselves are a social institution whose function
ig disseminating and reinforcing the values regulating
behavior and goal attainment and determining acceptable
gsolutions to problems in the secular sphere of life.
General Douglas MacArthur offered the following statement
in reference to sports:
It arouses national pride and kindles anew the
national gpirit. . . . Nothing has been more char-
acteristic of the genius of the American people than
igs their genius for athletics. . . . If T were
required to indicate today that element of American
life which is most characteristic of our nationality,
my finger would unerringly point to our athletic
escutcheon. (cited in Miller & Russell, 1971, p. 73)

Thus, from these implications, athletics function to promote
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the ideologies of American society and the norms on which
the ideologies are based.

In the United States, a large part of sport activities
takes place within the educational institution. Educa-
tion is regarded as one of the five basic institutions in
our society whose function is to socialize individuals to
become productive members of gociety. As was previously
mentioned, the sports institutions reflect the norms and
values of the dominant society. These institutional
structures overlap within the framework of the school.
School athletics may either support or subvert academic
goals, provide a link between the school and the community,
represent a means of community recreation, or provide a
focal point for social integration (Snyder & Spreitzer,
1978).

Sports emerged as an integral phase of the college and
university life between 1860 and 1890. Since that time,
sports have evolved into a viable element of the university.
Page and Talamini (1973) expressed the premise that sport,
especilally at larger universities, has become increasingly
bureaucratic in that it is a formalized, hierarchical,
rule-laden, and efficiency-seeking type of social organiza-
tion. As in any big business/bureaucratic model of social
organization, success is determined by the quality of the

product. In the case of sport this means that the
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institution must field winning teams in order to compete
successfully for entertainment dollars.

Young, in a study of 115 large public-university depart-
ments within the National Collegiate Athletic Association,
identified four criteria for the operation of a successful
athletic program:

1. Financial solvency of the total program.

2. Success based on the win-loss record.

3. The total number of sports in the program.

L4, The total number of participants.

Even though educatiornal goals were viewed as being important,
these four areas were most often recognized as the most
important in determining athletic department success

(Snyder & Spreitzer, 1978).

Sport had successfully diffused to the high school
level by the early 1900s. In a study made in the early
1930s concerning high school sports, Waller wrote:

0f all activities, athletics is the chief and the

most satisfactory. It is the most flourishing and most

revered culture pattern. It has been elaborated in

more detail than any other culture pattern. Each of
the sport activities has imporitance because the

particular school and its rivals are immersed in a

culture stream of which competitive athletics is an

important part. (cited in Snyder & Spreitzer, 1978,

p. 45)
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Athletic participation at the secondary level also provides
sources of prestige in the adolescent subculture. Similarly,
much of the instrumentalization of collegiate programs has
been utilized by athletic personnel at the secondary level
(Snyder & Spreitzer, 1978).

The value of sports can be observed from five
perspectives--the participant's, the organization's, the
coach's, the consumer's, and soclety's. The responsibility
of integrating these complex and diverse value areas rests
with the athletic director or sports administrator (Broyles
& Hay, 1979). Despite the fact that the task of administra-
tion in sports is becoming increasingly more complex and
demanding, many beginning administrators have only a vague
understanding of the ramifications of the position.

Statement of the Problem

This study will investigate the need for a professional
preparation curriculum for sports administrators at the
secondary school, collegiate, and public sector in
Tennessee.

Significance of the Study

The need for professionally prepared administrators has
been expressed by Zeigler (1979):

If we in the profession of sport and physical education

want to have truly professional adminigtrators to help

us achieve our professiocnal goals in the future, we
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need to take definite, positive steps to expand and

improve the quality of the management education that

is currently being offered. (pp. 36-37)

An appropriate program would focus on problem-solving,
laboratory experiences which would also include implica-
tions for administration of sport and physical education
from the behavioral sciences. Zeigler (1979) concluded by
stating that "if we don't provide fine programs of profes-
sional preparation for sport and physical education
management, other units on our campus will be asked to

do our work for us" (p. 37).

The State of Tennessee currently has 330 secondary
schools, (Tennessee Secondary School Athletic Association,
personal communication, February, 1983), 19 public colleges
and universities, and 44 private colleges and universities

who participate in competitive athletics (The 1983-1984

National Directory of College Athletics, 1983). The state

also has nine major sports arena/civic centers and approxi-
mately 41 sports, health, and fitness centers utilized by
the public. In each of these institutions or facilities,
someone has the assigned duty of administering the sports
program. Because of the pressure exerted by the multi-
plicity of demands on sports administrators ranging from
business and finance to facilities management and public

relations, it becomes increasingly necessary to offer a
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graduate program of study in order to provide the special-
ized training for the field. Certain competencies exist
which are essential for good administration, and a graduate
program should be provided in order to accomplish these
requisites. Similarly, the logical department for developing
such a program should be that of Health, Physical Education,
Recreation, and Athletics (Joint Committee on Physical
Education and Athletics, 1970).
Limitationg of the Study

It is realized that the spectrum of sport exists in
most every realm of our soclety, however, this study will
be limited to a representative sample of secondary school
principals and athletic directors, public fitness/recreation
facility directors, arena directors, and college athletic
directors who were surveyed to collect the research informa-
tion. Representation consisted of all three secondary
school classifications (A, AA, and AAA), junior and community
colleges, universities (both public and private), sports
arenas, and public health/fitness centers from all three
regions of Tennessee.
Definitiong of Termg Used

For the purpose of this study, the following terms and
definitions were used:

Sport (athletics) - Activities having formally recorded

histories and traditions, stressing physical exertion through
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competition within limits set in explicit and formal ruies
governing role and position relationships, and carried out
by individuals who represent or who are part of formally
organized associations having the goal of achieving valued
tangibles or intangibles through defeating opposing groups
(Edwards, 1973).

Intercollegiate athletics - These are competitive team
sports or activities conducted between other institutions
of higher education in which standings and recores are
maintained.

Administrator - An individual whose responsibility is
concerned with the achievement of established goals by
directing, coordinating, and guiding the cooperative effort
of the group's members.

Professional preparation - Refers to those courses
within the curriculum that are directly related to the
field of gports administration.

Sports administrators - Those individuals whose job
is to direct or manage sports/athletic departments or

" facilities. Positions encompassing this field are athletic
directors, arena/civic center directors, and directors of
public health/fitness centers.

Questiong to be Answered

1. What are the background and duties of the current

sports administrators in Tennessee?
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2. Should a professional preparation program for
sports administrators be developed in Tennessee?
3. What courses should be included in a professional

preparation program for sports administrators?
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Chapter II

Review of Related Literature

I believe in the inherent educational values of
intercollegiate athletics. As Athletic Director I
accept the responsibility to exert my best efforts

to promote and administer this program consistent

with the highest aims and objectives of my institution.

(The Athletic Director's Creed, National Athletic

Directors Conference, 1962, p. 6)

In March of 1959, the Joint Committee on Physical Educa-
tion and Athletics met in Louisville, Kentucky, for the first
National Conference for Athletic Directors. The Joint
Committee was composed of three representatives each from
the National Collegiate Athletic Association, the College
Physical Education Association, and the American Association
for Health, Physical Education, and Recreation. The need
for a national conference for athletic directors arose as a
result of the lack of training courses or separate and
distinct areas of knowledge or literature to assist in the
development of the profession. Those involved in athletic
administration during this time were products of experience.

The Division of Men's Athletics, American Association
for Health, Physical Education, and Recreation provided

11
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the following platform for the National Athletic Director's

Conference (1962):
Because athletics are of historical and social signif-
icance in our national culture. Because athletics
provide a primary means through which may be developed
and maintained the physical vigor and stamina required
to defend successfully our concept of freedom and to
realize fully our potential as Americans. Because
athletics provide a primary means through which may be
developed the habits, attitudes, and ideals requisite
to ethical competition and effective cooperation in
a free soclety. Because athletics provide a primary
means through which may be utilized in a healthful
and wholesome fashion the leisure of our citizens
and youth. Because athletics have a powerful appeal
for young people during their formative years and can
be utilized to further the harmonious development of
youth. « . .

We believe that participation in athletics should
be included in the educational experiences offered to
all students in the schools and the colleges of the
United States. (p. 6)

Approximately 200 athletic directors from colleges and
universities attended the second National Conference for

Directors of Athletics on March 22-23, 1962. The conference
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theme was "The re-emphasis of the educational values of
athletics: The responsibility of the director of
athletics" (1962, p. 9).

The objective of the conference was "to determine how
the athletic administrator can strengthen the program of
intercollegiate athletics in his own institution (National
Athletic Directors Conference, 1962, p. 9). Two of the
major areas of emphasis in achieving these goals were:

(a) the aims, objectives, and purposes of athletics and (b)
the responsibility of the director to his staff, faculty,
administration, and the general student body.

The conference egtablished the following aims for the
athletic program:

To create the opportunities and provide skilled

leadership and adequate facilities for participation

in intercollegiate athletics as a vital part of the
college scene; believing further that these activities
furnish a common rallying point for those people whose
interests in other fields are deeply associated with
the wellbeing of the university. (National Athletic

Directors Conference, 1962, p. 9)

In order to implement these aims, the athletic director
should have direct communication with the president of the

institution.
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The objectives athletic directors should adhere to
which were enacted by the conference included the following:

1. To complement and supplement the goals of
general education in being an integral phase of the
educational curriculum and not solely extracurricular
activities.

2. To place the welfare of the participant above
all other consideration.

3. To operate the athletic program under the
guidance of a strong faculty committee, which should
establish policies on budgets, scheduling, scholarships,
eligibility, awards, tickets, and public relations.

L. To provide qualified coaches who are profes-
sional educators, and who meet the same standards of
competence and institutional requirements as other
members of the faculty.

5. To provide continuous medical supervision for
all aspects of the athletic program with the medical
doctor having the authority to determine an athlete's
participation.

6. To provide the quality of officiating that
will ensure that the contest is conducted under the
conditions that are in the rules and best traditions

of the game.

M e o Mt A o e i et iman e e e ma———— e v s - -
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7. To provide a continuous program of school-
community relations which emphasizes the contributions
that competitive athletics can make on the total
development of the individual who participates.

8. To provide facilities and equipment for the
program which conform to all aspects of the official
rules and provides optimum health and safety standards.

9. To provide supervision regarding the academic
progress of all participants including appropriate
advising, counseling, curriculum, selection, career
opportunities, and tutoring. (National Athletic
Directors Conference, 1962, pp. 18-20)

The principal duties of the athletic directors are
essentially the same as those of other administrators.
These functional duties contain the elements of planning,
organizing, staffing, directing, coordinating, reporting,
and budgeting (Bucher, 1979).

Planning involves the process of outlining the roles
and duties that need to be performed, as well as the methods
in which they will be accomplished. The duty also requires
the recognition of the goals and objectives of the depart-
ment, as well as the ability to foresee future trends in
athletics.

The duty of organizing relates to the director's

ability to integrate and coordinate the different centers
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of authority in order to meet the department's objectives.
This area also includes the establishment of lines of
authority and division of labor.

The task of staffing for the athletic director involves
the selection and assimilation of coaches as well as other
athletic staff members. Directing or leading requires the
administrator to successfully guide the department towards
the appropriate goals and objectives.

The duty of coordinating refers to the ability of the
director to interrelate the various aspects of the depart-
ment. In order to accomplish this duty, the director needs
to develop acceptance and confidence in the means being used
to meet the department goals and objectives.

The administrative duty of reporting involves the
dissemination of information along the appropriate lines of
authority. The administrator needs to keep abreast of events
within the department as well as have open communication
with those of higher authority.

Broyles and Hay (1979) offered additional objectives
whose accomplishment is the responsibility of the athletic
director. These objectives include:

1. Produce a quality product which satifies the needs
of the customers--develop a winning program.

2. Improve the image of the athletic program which

could assist in gaining further financial support.
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3. Ensure continual growth of the athletic department
in a variety of areas such as attendance, revenue, facil-
ities, scholarships, and employees.

L, Strive to enable the athletic program to make a
profit.

5. Improve the position and viewpoint of athletics
within the community.

6. Obtain and maintain a share of the community's
entertainment dollars.

7. Possess the ability to withstand adversity and
criticisms.

Kelliher (1956) studied the duties of athletic directors
and evaluated these duties in terms of frequency, importance,
and difficulty of performance in institutions of different
sizes. A questionnaire concerning the duties of athletic
directors was sent to 200 athletic directors in institutions
ranging in size from under 1,000 to over 10,000 and repre-
senting different geographic regions anéd conferences across
the country. A total of 157 subjects completed the ques-
tionnaire. The duties were divided into the following six
major categories in order to better serve the study’s
purpose:

1. Miscellaneous administrative duties

2. Financial duties

3. Duties relating to property and equipment
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L, Public relation duties

5. Duties relating to coaches and contests

6. Duties relating to athletes.

Results of the study indicated that successful athletic
directors ranked the category for duties in the following
order: administrative duties, public relations, finances,
coaches and contest duties, property and equipment duties,
and duties relating to athletes. A variety of factors
affected the duties performed by the athletic directors.
These factors were the size of the institution, the number
of department employees, abilities of the employees, the
scope of the athletic program, responsibilities of the
athletic director, the delegation of duties, responsibility
for facilities and equipment, and the rules and regulations
of the conference in which the school was a member.

The greatest margin of differences in administering
the athletic departments occurred in institutions with
enrollments under 2,500 students. The athletic directors
at smaller institutions demonstrated more concern with the
details of the various duties, whereas those administrators
at larger institutions were able to delegate these duties
to other members of their staff.

The size of the institution also influenced the number
of supplementary duties performed by the athletic directors.

The principal supplementary duty performed was serving as
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the head of the physical education department. Coaching
and teaching were next in the order of greatest occurrence.
The smaller institutlions provided the greater likelihood
of job combinations.

The study (Kelliher, 1956) revealed that types of
employees supervised by the athletic directors were in
five principal areas: staff personnel, coaches, office
personnel, public relation directors, and maintenance
personnel. Finally, the study revealed that on the average
athletic directors worked approximately 51 hours per week
in performing their administrative duties.

Bucher (1979, pp. 16-18) described administration as
a social process in which the administrator needed to possess
the following qualifications:

1. Conceptual skillg--These skills involve the admin-
istrator's ability to visualize the department in its
entirety, to recognize its problems, and develop solutions
to the problems.

2. Integrity--In order to have the respect necessary
to be an effective leader, the staff needs to have the
confidence that the administrator is honest, sincere,
trustworthy, and someone with whom they can confide.

3. Human relations skills--An administrator needs to

have the personality traits of being friendly and considerate,
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respecting the opinions of others, and promoting an
atmosphere of cooperation.

b, Decision making--This attribute is the ability to
recognize various situations which arise on the department
and act in the best interests of the total organization.

5. Health and fitness for the job--An individual's
health can affect the ability to make proper decisions as
well as personality, mannerisms, attentiveness, and dis-
position.

6. Willingness to accept responsibility--The admin-
istrator's duties and decisions can influence and affect
the welfare of many individuals, thus the administrator
needs to assume the resgponsibility of the position.

7+ Understanding the duties of the administrator--
Administration is a specialized position in which the
individual needs the knowledge and understanding of the
total functioning of the organization.

8. Command of technical skills-~The administrator
needs to possess the knowledge of how to perform the duties
of an administrator.

9. 1Intellectual capacity--This quality requires the
administrator to have the ability to think and reason
logically and apply knowledge effectively.

The rapidity of social changes and technological

advances which have occurred in recent decades has brought
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about the need for specialization in all fields of
endeavor, and physical education and athletics are no ex-
ception. In the inaugural physical education professional
conference at Jackson Mill in 1948, the responsible com-
mittee recommended a professional preparation curriculum
which would produce a generalist in the field. By the
time of the Washington Conference in 1972, however, the
emphasis had changed to specialization.

As the sports programs expand, the duties of the
athletic director take on greater importance and require
further special preparation for the position. In 1970,

a Joint Committee on Physical Education and Athletics of

the American Association for Health, Physical Education,

and Recreation; the National Collegiate Athletic Associa-
tion; and the National College Physical Education Associla-
tion for Men outlined a graduate program for the professional
preparation of athletic administrators. The program, which
was approved by the American Alliance for Health, Physical
Education, and Recreation's professional preparation panel,
provided recommendations in the areas of recruitment,
admissions, personnel records, program advisement, placement
services, follow-up services, criteria for selecting faculty,
needs of the faculty, and responsibilities of the faculty.

A self-evaluation check-list for the program was provided

and included the areas of objectives of professional
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preparation, organization and administration, student
personnel, faculty, curriculum, and professional internship
experiences. Finally, the program provided 11 competencies,
complete with content outline, which should be accomplished
through the curriculum.

The recommendations made by the Joint Committee on
Physical Education and Athletics (1970, pp. 20-21) in the
area of recruitment were:

1. Policies and procedures should adhere to those of
the local institution.

2. Information concerning the requirements, values,
uniqueness, and interdisciplinary training should be
stressed.

3. Advisors should assist students in developing a
program of study which best suits their interests and goals.

L4, Special consideration in terms of additioﬁal course
work should be provided in order to meet the needs of those
students who have deficiencies in theirvundergraduate
program or in experiences.

5. Students gshould be made aware of varioug financial
aid opportunities that the institution has available.

6. Practical experience in coaching and administration
should be made available to the students.

7. The department should control graduate admissions

in order to ensure a high quality program.
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The Joint Committee on Physical Education and Athletics
(1970, p. 21) developed the following recommendations for
admissions into graduate athletic administration programs:

1. Candidates for admission into the graduate program
must possess the aptitude for graduate work.

2. Prospective students should meet the following
prerequisites:

a. Experience as a player, coach, or adminis-
trator in athletics.

b. Broad background in liberal arts areas.

c. A minor, or equivalent, in physical education.

d. Personal qualities which exemplify leadership.

3. Written institutional policies and procedures for
admission should be made available to the applicant.

4, The decision to accept those students with marginal
qualifications should not rest with one individual.

The Joint Committee (1970, p. 22) recommended that
each student's advisor maintain a personal record on the
student. Information which would be included in the student's
file are:

1. Application forms.

2. Transcripts of all academic work.

3. Examination scores which reveal evidence of the

student’'s aptitude.
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4. References which contain information concerning
the student's personal and professional qualities.

5. A writing sample and reading/comprehensive test
scores.

Regarding program advisement, the Joint Committee
(1970, pp. 22-23) advocated the following:

l. Institutions should develop an effective advise-
ment program which begins when the student is initially
admitted into the program.

2, PFaculty advisement of students should have a
realistic approach in terms of the student's professional
background and goals. Similarly, the adviser should assist
the student in developing the athletic administration pro-
gram to meet their personal goals.

3. The adviser and student should have regularly
scheduled conferences. Also, the adviser should make the
student aware of the various campus services that are
available--personal, social, technical, and those that are
related to the student's goals.

L4, Rules and procedures of the program including
requirements for degree, retention, dismissal, and maximum
time for degree, should be written and given to the student.

The committee further advised that the institutions
provide a placement service to assist the students in

acquiring employment following the consummation of the
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program. Similarly, it was advocated that there should be
follow-up services provided for the former students.
Examples of the services included: correspondence,
refresher courses, continuing education courses, workshops,
clinics, questionnaires, and informal discussions with both
the former students and their employer.

The Joint Committee on Physical Education and Athletics
(1970, p. 22) prescribed 11 competencies, and the relevant
content to be included under each one for the establishment
of a graduate level professional preparation program in
athletic administration as follows:

Competencies Content
To include an awareness and To include such things as:

understanding of':

1. The role of athletics in l. a. Historical aspects
education and our society b. Cultural aspects
and the rules, regulations, c. Philosophical
agpects policies, and d. Ethics
procedures of the e. Interrelationships
various governing bodies with physical

education

f. Interrelationships
with women's sports
g. Professional and

related organizations
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2. Sound business procedures 2. a. Accounting
as related to athletic b. Budget and finance
administration c. Purchasing policies

d. Operational
policies

e. Fund raising

3. Administrative problems as 3. a. Purchasing
related to equipment and b. Design
supplies c. Renovation

d. Maintenance

e. Inventory

L, Problems related to b, a., Planning
facilities (indoor b. Construction
and outdoor) ¢c. Maintenance

d. Multiple use
5. School law and liability 5. a. Personal

b. Institutional

¢. Trangportation

d. Insurance

6. The factors involved in 6., a. Contracts
the conduct of athletic b. Scheduling
events ¢c. Travel

- d. Game management

e, Ticket sales
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6. The factors involved in f. Promotions
the conduct of athletic g. Tournaments
events h. Spectator control

i. Officiating
j. Programs
7. Good public relations 7. a. GCommunications
techniques media
b. Individual and
group relations
c. Oral and written
communications
d. Audiovisuals
8. Staff relationships 8. a. Professional status
b. Staff morale
c. Selection
d. Promotion
e. Salary
f. Tenure
g. Supervision
h. Communications
i. In-service training
j« Policies
9. The health aspects 9. a. Medical supervision
of athletics b. PFirst aid

c. Nutrition
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9. The health aspects 9. d. Care and preven-
of athletics tion of injuries
e. Safety procedures
f. Conditioning
policies
g. Relationship with

health services

10. The psychological and 10. a. Effects of competi-
sociological aspects tion on the individ-
of sports ual, team, student

11. The need for the 11. a. Studies in
interpretation of athletics
research b. Studies in sports

medicine

c. Studies in
administration

The quality of any educational program is substantially
dependent upon the quality of the faculty. The Joint Commit-
tee (1970) provided recommendations concerning the graduate
program in athletic administration:

1. The athletic administrators instructing the program
should be qualified professional educators who are specialists
in athletics.

2. Graduate faculty members possess an earned doctorate,
or its equivalent (extensive experience and/or national

reputation in athletic administration).
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3. Each faculty member should have sufficient prepara-
tion and have a high degree of competence in a selected
phase of athletic administration.

4. Faculty members should be qualified in one or more
areas of gpecialization and have received their education,
training, and experience from various institutions.

5. The age of the faculty members should be dis-
tributed.

6. The maximum teaching load for the graduate faculty
should be nine semester hours, or its academic equivalent.

7+ The faculty teaching load of nine hours can be
altered in order to incorporate such factors as scholarly
endeavors, research, advising and counseling, publications,
community service, and thesis advising.

8. Faculty members should continually work to improve
professional and research skills as well as stay abreast
of current trends, issues, and literature in the field.

In concluding the outline for a professional prepara-
tion graduate program in athletic administration, the Joint
Committee on Physical Education and Athletics (1970, p. 23)
proposed criteria for professional internship experiences.
Récommendations for the area were:

1. Students majoring in athletic administration should
have in their programs internship experiences at a secondary

school, college, or university.
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2. The internship should provide the opportunity to
utilize the competencies they acquired in the program.

3. The internship should be conducted under the
direction of a gqualified athletic adminigtrator.

k. The cooperating schools are of such quality as to
assure a beneficial internship experience.

Richardson (1971) re-emphasized the Joint Committee's
call for the development of a graduate professional prepara-
tion program in athletic administration. Richardson felt
the suggestion that candidates for the graduate program
have previously been a player, coach, or athletic adminis-
trator to be of explicit importance because those persons
who direct coaches should themselves have experienced the
problems associated with the position. Similarly, he
advised that the inclusion of coursesgs from other areas of
the university such as business, public, and educational
administration would strengthen the athletic administration
program. Even areas such as the physical plant, which
could offer assistance in facility maintenance, and the
chemigstry department, which could teach the properties and
capabilities of synthetic materials, could be incorporated
into the program. Because of the public nature of the
position, the athletic administrator needs to possess the
ability to communicate effectively, both orally and in

writing. The athletic administrator further needs to
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remain abreast of the continuous social changes in our
society. As the goals and value of society change, the
athletic administrator must react and provide a sound
philosophy in leading the department through the changes.
In order to knowledgeably and effectively approach this
area, Richardson felt that the professional preparation
program should include courses in the social sciences such
as sociology and psychology.

Richardson envisioned that the professional prepara-
tion competencies could be gained in different ways, with
formal, traditional courses being important. However, the
internship was viewed as being one of the most essential
aspects of the program. Even though the program should
be tailored to meet the individual student's goals and
needs, the internship should be an important phase.

Parkhouse (1978) published research findings which
analyzed athletic administration/sports management graduate
professional preparation programs in the United States. All
of the institutions in the United States (N = 261) which
offered graduate programs in physical education were sur-
veyed. Of the 244 institutions that responded, 20 were
found to provide programs in athletic administration/
sports management.

The 20 institutions that responded to the Parkhouse

survey were contacted by letter and requested to send
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information concerning their programs in athletic
administration/sports management. Nineteen of the 20
institutions responded to the request. Only the University
of South Dakota did not return information concerning its
program. From the obtained information, the following
areas were studied in order to develop a program that
would be consistent with the 20 established programs across
the country:

1. Degree offered.

2. Area of emphasis.

3. Prerequisites for admission.

L. Internship requirement.

5. Total hour requirements for the degree.

6. Program description (course offerings).
The reviews of the 19 sgports administration programs are

in Appendix A.

p;ar}n'iAsrsibn of the copyright-av;ﬁer. Fﬁrther"rebroduction prohibited without permission.



Chapter III

Methods and Procedures

The need for the professional preparation of sports
administrators was egtablished in the related literature.
However, the success and value of any educational program
igs dependent upon student enrollment in the program and
how well the program meets students' needs. To asgess
the need and course content for a professional preparation
program a questionnaire was constructed and mailed to 280
sports administrators consisting of principals, athletic
directors, sports arena directors, and public facility
directors in Tennessee.

Survey Sample

The sports administrators who participated in the
survey congisted of: secondary school principals, secondary
school athletic directors, junior/community college athletic
directors, college/university athletic directors, and both
public and private health, recreation, and sports centers.

The survey of secondary schools (n = 96 of 330) was
divided by school classification (A, AA, AAA) and region
of the state (east, central, and west--Districts 1-16).

The schools selected to participate in the survey were

33
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chosen at random from a ligt provided by the Tennessee
Secondary School Athletic Association (personal communica-
tion, Febrary, 1983).

Athletic directors from all 19 public institutions
of higher education were asked to participate in the study.
Similarly, 19 of the 35 private institutions of higher
education--6 Jjunior colleges and 13 senior colleges--were
selected to participate in the study (The 1983-1984
National Directory of College Athleticsg, 1983). The nine

public university athletic arenas provided the survey

population of arena facility directors.

Information for the public health, fitness, and
recreation centers was provided by the Young Men's Chris-
tian Association's National Directory (1984) and the
Directory of International Racquet Sport Agsociation
(1983). All of the listings for Tennessee (n = 41) were
asked to participate in the survey. The total listing of
the survey sample is located in Appendix B.

The Survey Instrument

The survey instrument was designed to (a) establish
the professional background of those individuals currently
gserving as sports administrators, (b) determine the duties
they perform, (c) substantiate the need for profesgsional
preparation of sports administrators, and (d) to ascertain

what courses should be included in a sports administration
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curriculum. Sports administrators from both the educa-
tional and public sectors were asked to participate in
the survey.

The first draft of the questionnaire was developed
after a thorough review of the related literature and a
survey of 18 universities offering a sports administra-
tion program. Further input into the content of the
questionnaire was obtained through personal interviews
with Mickey Yerger, Director of the University of Tennessee
at Chattanooga sports arena; Dusty Schweikart, General
Manager of The Sports Barn; Ron Nelson, Director of the
Camp Ocoee Branch of the YMCA; and 15 athletic directors
in the Chattanooga area. The survey was then reviewed
by a panel of experts consisting of Dr. Guy Penny, Dr. A. H.
Solomon, and Dr. Jack Arters, all of Middle Tennessee State
University.

The survey consisted of 25 questions (see Appendix C).
The professional background of the sports administrators
was determined by eight questions. Four questions determined
the duties performed, while seven guestions were directed
toward determining their ideas on the curriculum content of
a professional preparation program. The remaining six
questions provided general information concerning the type
of sports administrator answering the survey. The survey

questions and the areas of emphasis are presented in Table 1.
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Survey Quegtiong and Areas of Emphagis

Area of emphasis

Survey questions

Sports administrators'
backgrounds

Duties of sports
administrators

Need for a professional
preparation program

Curriculum design

General information

b, 5, 6, 8, 9, 10, 11, 15

7, 16, 17, 18

20, 21, 22

19, 23, 24, 25
1, 2, 3, 12, 13, 14
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Adminigtration of the Survey Ingtrument

The questionnaire was malilled to the sample of secondary
school principals and athletic directors, college athletic
directors, arena directors, and public health/recreation
facility directors in May of 1984. The questionnaire was
accompanied by a cover letter (see Appendix D) explaining
the purpose of the survey and requesting the respondents'
return of the survey instrument within 10 days. A self-
addressed gtamped envelope was also included to assist in
the return of the questionnaires. Upon receiving the
completed questionnaires, each of 25 questions was charted
with reference to the type of sports administrator who
responded to the survey.

Stastical Analysis

The response to each of the five areas of emphasis is
represented in percentages, rounded off to the nearest one
tenth of 1%. Through this statistical data the general
background and duties of sports administrators could be
determined as well as their attitudes toward the development
of a sports administration program. Similarly, comparisons
between the responses from the different types of sports
administration might be useful in determining the potential
student population for a sports administrators' professional

preparation program.
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The data from each of the 25 statements of the

guestionnaire were tabulated and percentages were presented

for each statement. The analysis will be presented in five

areas:
1.
2.
3.
L,
5.

General information

Background of the gports adminigtrators

Duties of the current administrators

The need for a professional preparation program

Curriculum course content.
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Chapter 1V

Analysig of Data

The survey of sports administrators in Tennessee is
to be utilized in determining the background and duties of
those currently holding that position, as well as deter-
mining the need for and curriculum content of a professional
preparation program for sports administrators.

Following the development and approval of the 25-item
questionnaire, a copy was mailed to a total of 280 sports
administrators across the State of Tennessee. Response to
the survey totaled 162 or 57.9% which is shown in Table 2.

The data from the survey will be analyzed in each of
the following areas:

1. General information of survey participants

2. Background of current sports adminigtrators

3. Duties of current sports administrators

L. The need for a sports administration professional
preparation curriculum

5. Curriculum content for a professional preparation
program.

The responses from the sports administrators on each of

the 25 questions were developed into tables which included
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Table 2

Sportg Adminigtrators Regponding to the Survey

Sports Number Number
Administrator Surveyed Responding %
Principals 96 52 54.2
Secondary school 96 50 52.1
College 38 33 86.8
Arena 9 b4 Ll 4
Public 41 23 56.1
Total 280 162 579
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percentages for each category of sports administrators as
well as overall percentages.
General Information

The 25-question survey included six questions providing
general information related to the type of sports adminis-
trators who completed the survey (Questions 1, 2, 3, 12, 13,
and 14).

Quegstion 1: Which of the following degcribes your

area of gports adminigtration? The category of secondary

education included both principals and athletic directors
and pro#ided the greatest number of respondents. However,
as was shown in Table 2, the highest percentage of potential
respondents was from higher education athletic directors

in which 33 of a potential 38 completed and returned the
survey. Responses to Question 1 are shown in Table 3.

Quegtion 2: What is your Jjob title? The highest

percentage of returns (51.2%) was from the athletic directors
which included both secondary schools and colleges and/or
universities (see Table 4). Although not reflected in the
tables, additional responses (letters instead of surveys)
were obtained from the other categories, but the respondents
did not view themselves as sports administrators and thus

did not complete the survey.

Question 3: What region of Tennessee is yvour school/

facility located? Questionnaire participation was directed
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Table 3
Regponses to the Areag of Sportg Adminigtration

Area of sports administration Total responses %

Secondary education 102 63.0
Higher education 37 22.8
Public for profit 2 1.2
Public for nonprofit 21 13.0
Total 162 100.0

L« 2t . B S 4 ki o 4 s 2 s e o iin e e i
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Table 4

Job Title of the Regpondentsg

Title Total responses %
Principal 52 32.2
Athletic director 83 51.2
Arena/civic center director L 2.4
Fitness/sports center director 23 14,2
Other 0 0

Total 162 100.0
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toward equal representation across the three regions of
Tennessee. As is shown in the total percentages of

Table 5, approximately an equal number of survey responses
was achleved with a slight increase in the response from
the east, with a gimilar percentage deficiency in the
survey response from the west.

Question 12: What is the enrollment/membersghip of

your ingtitution or facility? Responses regarding the

enrollment of the participating institutions are shown in
Table 6. The secondary schools showed the largest enroll-
ment to be 2,500 with the majority of the respondents (42.0%
and 46.0%) working with enrollments between 500 and 1,000
students. The greater number of responses from the athletic
directors at the college and university level concerning
enrollment (30.3%) were at the 5,000-12,000 and the 1,000~
2,500 number of students. Similarly, most of the arena
directors who returned surveys worked at institutions with
enrollments of 5,000-12,000. Because of the wide ranges
utilized in measuring the educational institutions, an
alternative scale was provided for those sports administra-
tors working in public facilities (see Table 7). The
majority of those responding to the survey worked at
facilities with a membership of more than 1,500 participants.

Quegtion 13: What is your ingtitution's classification?

This question sought to recognize the various levels of
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ks

Regional Location of the Quesgtionnaire Participantg

Region of the state

Sports administrator East Middle West
Principals 15 24 13
Secondary school 20 13 17
College 12 11 10
Arena 2 1 1
Public 12 5 6
Total 61 54 L7
Total percentages 37.7 33.3 29.0
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Table 6

Enrollment of the Ingtitutions Regponding to the Quesgtionnaire

Sports 0- 500~ 1000- 2500~ 5000- 12,000~
adminis. 500 % 1000 % 2500 % 5000 % 12,000 % above %
Principals 16 30.8 23 44.2 13 25.0 ~-- @ -- - - - -
Secondary

school 11 22.0 23 b46.0 16 32.0 - - - -— - --
College 3 9.1 6 18.2 8 24.2 5 15.2 10 30.3 1 3.0
Arena -—- == -— -- -— == - == 3 75.0 1 25.0
Total 30 -~ 52 - 37 -- 5 - 13 - 2 -
Total % -- 21.6 -- 37.4 -- 266 -- 3.6 - 9.4 -— 1.4
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sports administrators in the State of Tennessee (see Tables
8 and 9). Each classification (A, AA, and AAA) of the
Tennessee Secondary School Athletic Association was sent 32
surveys. Principals from Class AA provided the most frequent
responses, whereasg, athletic directors from Classes A and
AAA returned the most surveys. The junior/community colleges
and smaller private 4-year schools provided the most re-
sponses to the survey; however, these two groups were the
most prevalent in the state. The lower responses from the
arena directors and public facility directors is attributed
to a lower survey population to draw from as well as some of
the participants' perspectives of not viewing themselves as
sports administrators. The facility directors were asked
which category their businesses were in, for profit or
nonprofit. Of the 23 administrators who responded to the
question, 2 were profit making and 21 were nonprofit organiza-
tions.

Question 14: Tn how many sports/recreational activities

does your school/facility participate? The responses

obtained for this question were directed at establishing

the number of sports activities directed by the various
sports administrators (see Tables 10, 11, and 12). Responses
from the secondary school gports administrators showed most
secondary schools providing 1-3 sports in which women could

participate with 8 sports being a maximum at two schools,
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Table 8
Secondary School Claggifications
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TSSAA classgsification

Sports administrator A AA AAA
Principals 16 20 16
Secondary school 19 12 19
Table 9

College and Univergity Claggificationg

NJCAA NATA NCAA

Sports administrator I II 111
College 12 10 8 1 2
Arena - - 4 - -
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